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March 2022

Dear reader,

We take great pleasure in welcoming you to Trudo Magazine! 

We have created this publication with the intention of promoting the 
tech sector in Kosovo including all involved actors, from
students to startups and established businesses. Our vision is to 
continuously produce a prime quality publication that will be both 
relevant and inclusive for local stakeholders and others who had 
the opportunity to share a professional or academic experience with 
Kosovo’s tech sector. 

This is only our first edition, and we would invite, and welcome all 
interested contributors to join our journey because this will
enable us to constantly enrich our publications with original
research, startup ideas, business journeys, and any contribution 
deemed to be valuable. Having said that, we also welcome any 
comments and critiques that you may have as a reader. Trudo, in 
latin means “push” and hence we invite all of you to help us push 
forward our mission of spotlighting the tech’s hidden gems. 

Thank you for reading our magazine as we aspire to have you join 
our journey as contributors in the future, 

Sincerely, 
Flamur B.

Flamur Breznica
CEO
Trudo
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WHO 
ARE WE
Trudo is a Software Development
company that offers Project
Development from A to Z. With 30 + team 
of full-stack Software Engineers,
Consultants and PMs, we help clients to 
achieve the quality of their digital
products/services at all stages of the 
web, mobile and app development.

Trudo throughout 3 years of experience 
has completed more than 30
international projects, with custom
Software Development, Data
Management and Business Intelligence.

Find out more about us at: trudo.tech

Trudo Magazine was created with the
intention of promoting the tech sector in 
Kosovo. As publishers of the magazine, 
we want to assure you that this journey 
will continue, and other publications will
promote even more quality publications 
and news on innovation in technology. 

As readers of the magazine, we welcome 
your feedback and suggestions, and we 
hope you enjoy reading the magazine as 
much as we did while creating it.

OUR
LOCATIONS
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The new normal after the 
Pandemic - How Covid-19 

has changed life as we 
know it

Is the planet breathing better?
The steepest slowdown in human activity 
since the second world war was
definitely a global experiment that 
sparked curiosity in terms of what we are 
doing to the planet. I remember
seeing pictures of the Grand Canal in 
Venice, where the water was much (to 
not say extremely) clearer due to the lack 
of tourist-filled gondolas. I also recall a
picture taken from Sialkot Punjab, where 
the Himalayas were visibly clear,
something that had not happened in a 
long period of time. It felt unreal, really, 
that people were getting excited about 
things I didn’t even think of before. The 
past two years have transformed nearly 
every aspect of our world, and I tell you 
this for sure because I am writing this
article from the comfort of my home 
wearing leggings. In a year of virtual
workouts, Zoom burnout, mask
profiteering, perhaps no COVID-19
phenomenon will have a more lasting 
impact than working from home and how 
much technology played a role in it.

Technology has become such an
integral part of our daily lives that, more 
often than not, we cannot even notice 
how much we depend on it, how much 
we manage daily necessities with or 
through it, and to what extent we
incorporate it into our daily lives.

(The Great Flu of 1918 is the closest historical comparison 
we can draw from while navigating the COVID-19 
pandemic. As depicted in this archival photo from the 
1918 outbreak, the closure of theatres mirrors similar 
mandates taking place in 2020. (Original image from 
Library of Congress. Accessed from rawpixel.com August 
2020)

02 l A POST COVID WORLD
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Past pandemics

Organized institutional responses to
disease control began during the plague 
epidemic of 1347–1352, the cholera
endemic in New York city during the 
1800s encouraged better health and
hygiene practices and gave rise to new 
sanitation regulations created on a
governmental level, then in the 1918
pandemic of the Spanish Flu enabled 
better patient care, where the medical 
world started focusing on prevention 
rather than curing, centralized healthcare 
systems started being established in a 
lot of countries especially in the western 
world. All these are clear cases of dire 
situations that forcefully created
scenarios where societies, whether
locally or globally, created drastic change.

Accelerated rate of
implementation of
technological
advancements

Despite the accelerated rate of
technological advancements, not all
societies have had the chance to
experience, use, alter or adapt to
certain tech inventions. Sometimes it 
takes months, years or even decades for 
a product or service to become
mainstream, and very often, this
product or service is not available to
everyone. 

The 2020 pandemic has somehow made 
a dent to this statement. In a way, it has 
“forcefully” made societies adapt to
certain conditions that they probably 
never thought they would adapt to
before. From online shops and deliveries, 
e-commerce development, online
education systems to all practices, we 
have witnessed the convenience that the 
digital revolution brings.

Besides remote working and online
shopping, the pandemic has
accelerated the research and
development field, as well as the delivery 
of work in artificial intelligence and
machine learning, as well as
biotechnology. Implementation of such 
technologies is being facilitated by the 
help of 5g technologies, digital
customer services, Internet of Things, 
an array of AI and robotics technologies. 
These will specifically affect touchless 
technologies. Minimal human contact 
technologies can have its downsides, 
where certain entry-level and minimal 
requirement jobs could potentially be 
eradicated, but it will eventually make 
space and time to create a significantly 
higher amount of jobs in research and 
development.

Digital and contactless 
payments

During the pandemic, consumers have 
moved dramatically toward online
channels, and (most) companies and

industries have responded in turn. 
As a result of advancements in radio-
frequency identification (RFID)
technology, and also due to the fact that 
payments through cash were
discouraged to prevent the spread of 
coronavirus, different countries have
employed the use of soft money or
contactless payments to pay for any 
services. Surprisingly enough, people 
in Kosovo have followed suit although 
there is still not enough data to back up 
this information. Looking ahead, experts 
say omnichannel options that began in 
the pandemic — such as curbside
pickup and QR code contactless
ordering — are likely to remain strong 
along with touchless payments.

Remote working

In addition to preventing the coronavirus 
spread, remote working has helped save 
countless unnecessary meeting hours 
and provide flexibility to organisations 
and businesses. The COVID-19
pandemic has shown that working
remotely at scale is achievable and
attainable. We are seeing many
companies in Kosovo and abroad
reviewing how they will implement new 
ways of working to support their
global workforce of the future. From 
online meetings, online management 
of tasks and duties and so much more, 
companies should be able to facilitate 
flexible working into their workstyle. 

However, while the benefits are proven to 
be extensive, there are a lot of
considerations to be made before new 
working arrangements are put in place. 
Employers need to embrace these 
changes and start reviewing these
considerations and updating their
policies to include remote working if they 
want to retain the talent in their
workforce, but also manage the many 
mobility risks associated with remote 
working arrangements across
employment taxes, corporate taxes,
immigration, posted workers,
employment law as well as wider
considerations on duty of care and
performance management. . 
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Development in
biotechnology

The acceleration of work and
development in the medical and
molecular biotechnology field has
definitely played a big role in the COVID 
pandemic. According to Jennifer
Pancorbo in an interview for NC State 
University, developing a vaccine “from 
scratch” can take between 5 to 10 years, 
on average.  The Covid-19 was developed 
in record time. Investors were ready to 
fund, companies were ready to produce 
and people were willing to participate in 
volunteer clinical trials for more than any 
other vaccine that has been developed 
to this day.  The sequencing of the virus’ 
genetic code was published in January 
2020, and after that private research
institutions and public research
institutions entered a race for creating 
the vaccine. 

The vaccine with 90% efficiency seemed 
to be made with mRNA
technologies, making it possible for
companies like Moderna to be able to 
produce the synthetic version of the 
mRNA proteins in just a few days. mRNA 
technology has been in development for 
over 20 years, but it has taken a
worldwide pandemic for it to be able to 
start being accommodated in real-life 
biotechnological solutions. Therefore, it 
is crystal clear that technological
advancement during this era of COVID-19 
has significantly impacted individuals’

activities and states in a few countries.
 

Will we go back to being 
‘normal’? 

What is ‘Normal’ after all? Life after the 
pandemic will be another normal. There 
was no guidebook on how to get through 
it, but there was a shift to self-care, to 
give ourselves space and patience in our 
vulnerability in order to work through it. 
The return of normality therefore won’t 
be marked by life returning to what it was 
before 2020, but by us feeling that things 
are normal again. 

One good thing that can be described as 
a result of the pandemic was definitely 
our attempt at harnessing technology for 
good. Not only in terms of personal
relationships, but also to larger extents in 
terms of business relationships, politics, 
economic relations etc. But what normal 
are we looking to get back to? As Maya 
Angelou once said, “If you are always 
trying to be normal, you will never know 
how amazing you can be.”
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M E E T 
ATTO-

We started Atto with a simple mission in 
mind: simplify time tracking and payroll 
for field service businesses worldwide. 
Most business owners spend way too 
much time and energy dealing with
menial and tedious tasks that could
easily be automated. And this used to be
inevitable.

Legacy software and tools that did not 
put the customer at the forefront of the 
product meant that businesses were

underserved. We set out to fix that. 
In 2017, we started small and launched 
the first version of Atto - an iOS &
Android app with just two buttons, but 
with a robust location tracking
technology.

From there, we listened to our
customers, learned fast, iterated
frequently and bult new features. As a
result, we’re now trusted by 10,000+
businesses across 50+ countries globally. 

a software built to elevate
productivity and track time.

Trusted by thousands
worldwide

By Etnik Blakaj
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And we’re still just getting started. 

From construction to cleaning, and retail 
to healthcare, we continue to uncover 
new ways to improve workforce
management for our customers every 
day. All through our growth in the past 
few years, we’ve remained laser focused 
on making Atto the most simple, yet 
powerful, workforce management tool 
for businesses to use and thrive on. By 
remaining laser focused on product and 
building exciting new tools and solutions, 
we aim to empower our customers to 
build incredible businesses by focusing 

on what they do best. 
And to build Atto, we’re lucky to be
working with a talented team of software 
engineers from Kosovo, Zetta
Technologies. Kosovo’s energetic youth 
and technology industry has evolved and 
grown together with Atto. The team at 
Zetta and their expertise, attention to
detail and ability to learn and adapt
quickly has been a key driver of Atto’s 
growth. Today, software can be built from
anywhere. And it can reach customers 
worldwide. As Atto continues to grow, our 
trust in Kosovo’s talent continues to grow 
with it.

 1918
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Working 
remotely 
with Trudo’s 
office in 
Kosovo
Meet Edin 
Brodlic

Trudo has employees in five different 
countries such as Kosovo, Germany, 
Switzerland, North Macedonia and 
Bosnia and Herzegovina, so
employees have always had the
opportunity to access a much more 
diverse working environment,
creating larger pools of knowledge 
within the company. 

Besides that, there are few team 
members who work remotely, one of 
them Edin, who works with the 
Kosovo office all the way from
Bosnia and Herzegovina.

Zdravo Edin!

Edin is an experienced Software Developer, who initially started working on a
project on Trudo which involved a lot of challenging work. The project was an
interesting project for Edin, especially given his interest in system operation and
implementation. After becoming part of the team for over six months now, Edin shared 
some interesting details about his experience in the company. 
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An interview with Edin Brodlic
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Working with Trudo

Edin points out that in his professional 
journey as an experienced System
Developer, the most important thing for 
him is finding new areas or technologies 
to explore and tinker with. What helps 
him most to be as productive as
possible and to produce quality work 
is being able to self-organize and have 
freedom in what he does. When he began 
working with Trudo, he had the chance to 
share his professional skills and
knowledge

How did you feel when 
working on Trudo
projects?

Edin: The project I’m currently
working on involves everything from 
exotic embedded systems to ML based 
data manipulation, all using a wide range 
of technologies. The product itself is 
also very interesting, and that not only 
makes it cool to engage with, but also 
helps you care more about the outcome. 
Being truly engaged is always the best 
thing when it comes to work.

How is a typical day of 
(remote) work for you?

Many people thrive in the morning; they 
find it easier to work and be productive. 
But then there are others, who, similarly 
to an old computer overflowing with

viruses that take about 3-4 hours to turn 
on, cannot properly function in the 
morning. Edin happens to be one of them.

”Typically, I’m rushing to get caffeinated 
before any daily calls, and often failing 
due to not being a morning person.” says 
Edin.

After the morning rush, even when
working from home, the rest of the day 
consists of task planning, discussions 
with the team through MS Teams,
helping out with OPS stuff, or actual
development.

Pros and Cons about 
Working remotely 

Edin: Well, personally, I am very glad that 
Trudo offers this opportunity to engage 
online. Simply because even though I 
love the camaraderie aspect of a team in 
the office, as an introvert - generally
being all day surrounded by people 
would often really leave me drained after 
work.
Now, well into the pandemic, the
limitations and the benefits of remote 
work are starting to get clearer. The virus 
has not only broken socio-economic
barriers, but it has also broken through 
cultural and technological barriers that 
prevented remote work in the past.

Working remotely can direct you in being 
able to objectively look at interruptions 
and distractions you have throughout

the day and help out managing them a 
little better. It can be especially great for 
people who need to isolate when in dire 
need of finishing a task and getting full 
focus. Another upside is having a
morning where there is no added stress 
from very often being stuck in traffic, or 
not dealing with an alarm clock a few 
hours before the time you actually have 
to be at work. Both seem to be a very 
positive side of remote work for a lot of 
people.

The main downside of remote work is 
that it’s not as easy to work on team 
building, and from time to time,
communication can be lacking only in 
the sense of organizing time for work.

Generally, Edin believes that a healthy 
mix of remote and offline work is ideal. 
This also depends on the different kinds 
of positions, as some jobs very
understandably can require a higher 
amount of offline, in-office work. His job 
seems to be working out pretty well for a 
100% remote job.

Communication with the 
team

Edin points out that he really enjoys the 
occasional calls, not just the ones that 
he takes from management that are a bit 
more prioritized, but he thinks hearing 
a person’s voice in situations where it’s a 
bit more casual can help develop a
better relationship with someone,

getting to know your teammates
better even from afar, learning more 
about them, developing trust and so on. 
“Audio/Video calls really are invaluable 
for remote work and to build
relationships, but it’s also a balancing act 
of minimizing them when not needed, 
as they can take away much from your 
working hours if left unchecked.” says 
Edin.
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Seemingly, some close connections can 
be formed even if you’re not physically 
there. As a tech company, Trudo really
appreciates the fact that people
managed to create a team that
consistently finds ways of working
together very productively, but also 
through the help of chats, cameras and a 
bit of will, our employees have been able 
to form bonds, and trust each other even 
from a few hundred kilometers away.

Overcoming cultural
barriers

Even though this is considered an
international cooperation, Albanians and 
Bosnians have a very similar culture. For 
Edin, there seemed to be no specific
cultural differences, besides the
language. His “biggest” cultural barrier 
was having to use google translate for 
some inside jokes with his Albanian
coworkers. 

Something that was newer to him was 
having the experience of being the
oldest person on the project. He
apparently never experienced working 
with a team that consists of all younger 
coworkers, and that just comes to show 
that new feelings and experiences can 
come in ways you don’t expect.

“Have to say, this is the first time I’m the 
oldest person on the project, so that’s a 
very weird and new feeling for me”.

There are a lot of personal benefits you 
can get while working remotely with a 
team who might not speak the same
native language.

Edin pointed out two main benefits:

      • Meeting new people, their back 
        ground and current situation,
        learning how they approach work 
        stuff. I think this one goes for just 
        about any work activity.
      • Practicing English and writing 
        comms. This is a very beneficial 
        thing really, especially for IT. Most of 
        the important meetings will be in 
        English, so practicing it regularly is 
        invaluable.

The cooperation seems to be a beneficial 
one for both parties. As a company, Trudo 
has gained much qualitative and efficient 
work from employees like Edin, a perfect 
symbiotic relationship. 

“The collaboration in general I think 
turned out pretty well. Everyone I’ve met 
is pretty cool, so I felt quite comfortable 
with people on the team very quickly! I 
think a similar geo-based mentality helps 
in that regard as well. I truly hope I can 
visit Kosovo one day, and meet Trudo 
folks in person soon”.

“Ultimately, six months passed since I
initially signed with Trudo, time really flew 
by and that is a good sign I think”.
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Reasons why
companies
should start
outsourcing
their software
development
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Ideas can come up in your head, and 
no matter how innovative they might 
be, without having a strong team 
of software developers to help your 
idea reach the online market safely, 
they might fail. 

Companies with products as big as
Google, Slack, Skype and countless 
more, have all had a part of their
software developed by outsourcing 
teams, whether they are nearshore,
offshore or onshore outsourcing
companies. Taking Google as a more
detailed example, the more the
company grew, the more they realized 
their capacities were not fit to provide 
with all the work, and started outsourcing 
some of their software developing work, 
as well as customer support by email and 
phone. In particular, offshore outsourcing 
can be in high demand due to
drastically lower costs and larger talent 
pool, but can be slightly more difficult to 
manage.  

Outsourcing a part of your software
development, especially for start-up 
companies,seems to be a very important 
part in the advancement of the business. 
Starting from having access to a
larger “supply” of advanced talent,
having cheaper costs, freeing time for 
your in-house development team (if you
already have an internal team), up to 
launching a product or software in the 
market at a much faster speed. 

Many developing countries have

started educating their population and 
youth with focus in the information
technology sector, and one of those 
countries is Kosovo. 

Out of a myriad of benefits that we can 
think of, including excellent customer 
service, high focus in the up and coming 
market research, these are the top
reasons why we suggest outsourcing IT 
services in Kosovo:

SAVE YOUR MONEY

One of the most obvious reasons why you 
should consider outsourcing services in 
Kosovo is low labor prices. Considering 
that the country is still under
development, average wages are a lot 
lower than the majority of European 
countries and the country uses Euro as 
their currency. 

Outsourcing companies have lower
payment rates for the same required set 
of skills, sometimes maybe even
lower than the average. Some larger 
companies actually start outsourcing 
just to be able to get into the market and 
have access to more skilled engineers, 
but in most cases it’s all about the money. 

Lower-price is a factor that largely affects 
the decision of the companies mostly
because if you save money in this aspect, 
there is more space to promote growth 
and development of the core team.
Being able to afford unexpected 

overhead costs that the customers
require will help expand the business and 
compete more in the market.

GEOGRAPHICAL POSITIONING

Despite the low costs, Kosovo is very
accessible by car or plane. Due to a very 
large number of Kosovar citizen
diaspora, the airport of Prishtina (capital 
of Kosovo), has direct flights to the
majority of European cities at very low 
prices. For example, you can fly from 
Pristina to Basel-Mulhouse-Freiburg in 
less than 2 hours, and to go to Berlin you’ll 
have to travel for about 3 hours.

The easy access and travel to the
country allows companies to be in close 
proximity and have regular meetings 
even in person at very low costs, which 
are needed and very beneficial for long-
term partnerships. 

Besides that, Kosovo has GMT+1 time 
zone, which makes communication
between parties very easy, without
having to worry about large differences in 
the timezone. 

SAVE YOUR TIME

Now, whether you already have an
in-house developing team, or you need 
to create one from scratch, big projects 
require a large chunk of your time. 

In the case of an already present
in-house developing team,

micromanaging details of the product 
and losing focus from more important 
work will be a huge loss, as usually
in-house developers are also a lot more 
costly. Getting help from outside of the 
company will not only save you money, 
but you will have the product out in a 
much faster time. 

And since we already mentioned, if your 
company does not already have an
in-house software developing team, this 
will get even more complicated. The
hiring process is a dreadful period which 
can take up three to four months and a 
vast amount of financial resources. If you 
are in areas with a smaller population or 
in general small towns, the pool of
potential employees with the required 
skill-set and extensive experience that 
are able to deliver good products might 
not be available at all.

Kosovo has one of the youngest pop-
ulations in Europe, with over 50% of the 
population being under the age of 30. 
This means that the workforce is almost 
entirely made up of people in their mid to 
late twenties, have extensive up-to-date 
knowledge and are excellent English and 
German speakers.
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LET’S NOT FORGET THE
LANGUAGE!

Kosovo has two official languages with a 
multiethnic environment. The majority of 
the population speaks Albanian but they 
grow up being exposed to more than one 
language at all times. Youth in Kosovo are 
quite equipped in terms of learning and 
speaking different languages. Albanian 
has an alphabet made out of 36 letters, 
and helps ease the pronunciation.

On top of that, the culture is largely
influenced by American culture and
people have access to learning English 
at very young ages. All these factors
contribute to great language proficiency.

Why is outsourcing not 
only done for
cost-effectiveness?

One thing we have mentioned a few times 
until now is having access to a larger pool 
of advanced skills and resources, and a 
larger set of experienced individuals. As it 
is always important to give opportunities 
to less experienced developers, bigger 
tasks require more talent. 

With outsourcing you don’t need to worry 
about having that talent and experience 
anywhere near, as you can access
software developers all over the world. 
This will also ensure flexibility of the 
team’s end product to meet the

ever-changing business and commercial 
conditions, which can keep the company 
up to date and always required by clients. 
Outsourcing these teams will also highly 
increase focus on the main strategy and 
core competencies of the in-house
employees.

Businesses and companies can think of 
outsourcing as just a cheaper way to get 
a product, but it actually helps the core 
teams develop in ways that would
otherwise be impossible as time would 
be lost on smaller issues and there would 
be less brains and resources being spent 
on innovative ideas and unique work. 
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Outsourcing IT solutions: 
xValue (DE) and Trudo (KS): 
TWO ENTITIES – ONE TEAM

Learning what your company can and 
cannot do is probably one of the most 
crucial insights you can achieve. The 
digital age has revolutionized
partnerships, and the possibilities are 
endless. But although endless
possibilities appear quite positive, 
they can also be intimidating at times. 

There are many important factors 
to consider when choosing the right 
partners, and to learn more about this 
we gave Pascal Moritz from xValue a 
call.

Pascal is Head of Analytics at xValue, 
a company which Trudo has worked 
with for quite some time now. Besides 
his current role, Pascal has been
included in more work at xValue, a lot 
more than just one job title can cover. 
He has been involved in almost every 
project, whether big or small, and he 
knows Trudo as a trusted partner for 
Modern Software Development, as 
well as Data Science since 2019.
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Pascal: When I look back a lot happened. 
We supported major projects ranging 
from small start-ups towards
international enterprises which have over 
120,000 employees. Even if
organizationally a lot has changed and 
professionalized during the last years, 
Trudo persists with their great cultural 
values.
 

How would you describe 
your professional
collaboration with Trudo?

Pascal: Working with a multi-disciplinary 
and multi-national team at xValue
together with Trudo is great. Everyday 
work is supported by modern software 
development principles, motivated
employees and digital project
administration which sets a focus on
delivery; not micro-management.
Communication is set efficiently among 
all levels and projects so that those
people attend calls that need to take 
decisions but not waste precious time 
of others. I experienced Kosovo, Pristina 
and Trudo as a customer- and data-
driven company in real life in 2019 and 
since the pandemic remotely. 
. 

 

Work within xValue and 
collaborations after the 
pandemic 

The pandemic seems to not have
affected xValue when it comes to
working remotely. The company prefers 
remote work and face-to-face meetings 
were always limited to occasions where 
certain discussions and decisions could 
not have been made online. Pascal
pointed out that in their case, the
pandemic has made things better. 

We asked Pascal if team building in the 
virtual world has been more challenging. 
For him, there were little to no problems 
when working online, especially when 
working with IT professionals.

Pascal: There are limitations of course 
but when correctly framed a lot of
processes, including team building can’t 
go wrong in the right setting.
Especially when working with IT
professionals, I experienced remote work 
as an enabler for people who are feeling 
best when at home. Using modern
communication, like messaging and 
video conferences in combination with 
good people management, can help to 
build teams and make them much more 
proficient.

Working with Kosovo

Knowing that Kosovo self-declared its 
independence about 14 years ago, has 
less than 2 million people living there 
and it’s overall a small country, not 
everyone knows about it. We asked 
Pascal about his knowledge about 
the country before starting to work 
with Trudo, and he mentioned that 
he knew that Prishtina was the capital 
city, and maybe one or two things you 
could learn from history or geography 
classes in school, but nothing more.

After the collaboration started and 
before the pandemic in 2019 Pascal 
visited Kosovo and stayed in Prishtina 
for 3 days. He says that even though 
at first sight Prishtina might not seem 
the most beautiful city, he describes 
Prishtina as very colorful, where he 
enjoyed the food and the cold drinks, 
but mostly the friendly people in the 
city and at Trudo.

Pascal: To be honest, I miss having a 
cold beer with Flamur B. and Blin B., 
who have been great partners since 
the start of our collaboration.

Would you recommend 
other companies from
Germany to invest in 
Kosovo?

Pascal: That depends, Kosovo has and 
has had a lot of challenges to tackle, 
not being a member of the European 
Union is one of them. However, there 
are many pros on the list of why
other companies should invest in 
Kosovo. The most important thing that 
crosses my mind are the people. The 
second thing is about the
organizational opportunities. 

I experienced people from Kosovo 
as very customer-driven and friendly. 
They never stopped before we were 
satisfied with the deliverables. I find 
this quite unique. The organizational 
opportunities are much more financial 
driven. When looking at European
labor markets and the need for
well-educated IT professionals, the 
search for new colleagues can be 
quite frustrating from time to time. 

Kosovo and its highly qualified tech 
industry can support solving this
dilemma efficiently. Especially as a lot 
of regulations nowadays align with 
German and European standards,
collaboration, partnerships, and
investments can be improved fluently.
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As you might already infer, my 
knowledge but also my attitude
towards Kosovo has shifted a lot. 
Today I am proud to say what I
already said in 2019: Two entities, 
one Team.
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International partnerships have really 
had an improvement since the
pandemic, not only for the technology 
sector, but for a lot of other markets. 
Similar to what Pascal said, the
pandemic has made remote work the 
new normal.

Besides companies like xValue who 
have reaped the benefits of remote 
work for quite some time, everyone 
can now switch to more time saving 
and less energy consuming methods 
of work, including outsourcing a lot of 
services like IT solutions. 

TRUDO MAGAZINE l MARCH 202204 l WORKING REMOTELY AND OUTSOURCING04 l WORKING REMOTELY AND OUTSOURCING

 3938



05
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ARTIFICIAL
INTELLIGENCE

IN KOSOVO 

It is impossible to ignore AI’s ability to 
impact lives and reshape human
behavior. Within the last decade, AI 
has rapidly taken over most people’s 
lives in industrialized countries such 
as the United States.

In underdeveloped countries, AI was 
first used on a micro level, to solve 
small problems in a single industry. 
When properly implemented, AI can 
have a good impact on our daily lives, 
not just in education, health care, and
agriculture, but also in poverty,
malnutrition, and pollution reduction.

Diellza Malazogu and Bardh Rushiti, 
both young people from Kosovo, have 
decided to contribute towards their 
mission- to include more Artificial
Intelligence in Kosovo.

Diellza, a New York-based,
Kosovar-born data scientist, and 
Bardh, a master’s student in the field 
of artificial intelligence at Rochester 
Institute of Technology in New York, 
are both the Co-founders of the AI 
Kosovo (Artificial Intelligence Kosovo) 
Organization.
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An interview with Bardh Rushiti and 
Diellza Malazogu
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Please describe what is 
the purpose of the
organization, and when 
you decided that there is 
a need to operate in this 
field?

AI (Artificial Intelligence) Kosovo, as the 
name suggests, is a Kosovan
organization with two main aims:

1)  To utilize the groundbreaking
     power of artificial intelligence to solve 
     civic problems and
2)  To create a community around this   
     technology.

Throughout our journey in this field, it has 
become obvious that AI can solve very 
complex problems, and sometimes it 
does that better than us humans. Getting
started with all the different tools
necessary, in the beginning,
especially, can be overwhelming, and 
this high threshold often prevents people 
from getting started with AI. Unlike other 
careers, the path to becoming a machine 
learning engineer or artificial intelligence 
engineer is not as clear; the main reason 
for that is that it is still a new field and is at 
the forefront of development. 
(Bardh) Moreover, when we started, we 
had many questions regarding
materials, resources, and approaches to 
different problems, and since there are 
only a handful of people one can go to 
for specific questions (in Kosovo), we ran 

out of them very quickly. 
With these two realities at hand, the 
next step became clear. We wanted to 
help this community grow by taking the 
initiative and we wanted to solve actual 
problems in our society with these
available tools.

Are there any on-going 
Projects that your
organization is working 
on?

(Bardh) Before we founded the 
organization, I had noticed the first sign of 
interest when I was lecturing on
artificial intelligence in different high 
schools throughout Kosova, via the
Junior Geeks 2.0 project by ICK. I could 
see the youngsters’ faces light up after I
explained the concepts and showcased 
demos of this technology at play. It was 
very fulfilling and powerful to observe. 
From the lectures, some of them did ask 
for extra resources to further explore the 
field, and today those same “youngsters” 
are working in different companies as
Junior Machine Learning Engineers or 
Junior Data Scientists. AI Kosovo is
Kosovo’s sole Ambassador for
deeplearning.ai, which is a worldwide
organization that aims to create a
world-class education for AI and create a
collaborative community around it. 

At our first deeplearning.ai event for the 
community, we hosted Diellza and

Muhamed Retkoceri to talk about their
journeys in the field and explore the 
technology they were using in their 
workplace. Like the excitement of those 
youngsters, the crowd was interested 
in the topics discussed. On top of it, the 
need for a supportive community around 
it resurfaced again (just like what we had 
gone through some time ago).

Currently, AI Kosovo is working on a
Project that aims to measure the speed 
of vehicles.

Context: 

Kosovo, especially Prishtina, can get
overcrowded during the summer. Since 
all the diaspora comes back home to see 
their friends and family, there’s a
resurgent number of cars in the streets 
(with a tendency to drive very fast on 
roads that aren’t meant for that speed), 
and with it, a resurgent number of car
accidents. 

Solution: 

AI Kosovo is working on a deployable
computer vision model that aims to
detect vehicles and estimate their speed. 
For vehicles that surpass the allowed 
speed in the streets, the software extracts 
car and plate information and informs the 
local safety providers about it.

We are working tirelessly on a project 
to build a community around AI, where 
people can talk, network, help each

other, and where companies can hire 
from. If used correctly, the value that 
these technologies provide can be
tremendous; even some  outsourcing 
companies in Kosovo have started to
recognize that.

TRUDO MAGAZINE l MARCH 202205 l EDUCATION05 l EDUCATION

 4544



How difficult is it to
create a startup in
Kosovo?

Like in any other place in the world,
creating and making a Startup successful 
is very challenging. Two general
obstacles that are consistent everywhere, 
including Kosovo, are: finding investors 
and the search for product-market-fit. 
For the time being, Kosovo does not have 
the proper infrastructure for fast funding 
and the development of startups,
especially those of a technical nature.

Also, the underdeveloped digital
infrastructure (be that in the form of open, 
transparent data, undigitized documents, 
etc.) or the lack of Kosovo’s utilization to 
push the digital agenda forward are 
obstacles in the life cycle of startups in 
the country.

Nonetheless, we see this as an
opportunity for progress rather than an 
unconquerable task. “What stands in the 
way, becomes the way”. Kosovo indeed 
has some problems that need to be 
worked on, but we believe ultimately it 
comes down to all of the people of
Kosovo, to help it make small
improvements and resolve some issues; 
and all these small deeds of
development and progress over time 
to make it an improved and prosperous 
country. 

What do you think the 
organization will bring 
to the ICT community in 
Kosovo?

The goal of AI Kosovo is to tirelessly work 
to bring these goals to life:
Develop AI products that improve the 
lives of society, inside and outside of 
Kosovo, in the form of deployable
models, visualizations, websites, or
mobile apps.  Create and grow the AI
community to the level of the region’s 
countries by making AI more
beginner-friendly and accessible to all; 
for example, by organizing hackathons, 
bringing internationally and globally
renowned speakers, delivering AI
courses, creating AI-related content, and 
many other activities.

We ultimately want to grow the
community while helping the
communities grow [professionally] in this 
field. Startups are defining a holistic
approach to building more sophisticated, 
AI-ready societies. 

TRUDO MAGAZINE l MARCH 202205 l EDUCATION05 l EDUCATION

 4746



Beetroot 
Academy: 
A range of 
learning
opportunities 
from hands-
on projects 

In a world of rapid change, young people 
need the right mix of skills to prosper. 
Investing in relevant and inclusive
education and training is a priority to 
achieve successful transitions from 
school to work. It is equally important 
though, to think about how we can create 
more dynamic and real-time feedback 
loops between labor markets and skills
development systems to improve young 
people’s prospects for employment.

Access to information is increasing, and
although academic skills remain
important, they are not sufficient nor 
ready to adapt their curricula and
teaching methodology to the rapidly 
changing requirements of employers. 
Young people have also been
disproportionately affected by the
pandemic and ongoing lockdowns, and 
there is a real risk of this exacerbating the 
tech skills gap. 

Kosovo self-declared its independence 
in 2008 and has joined many of the
international financial institutions.
Nonetheless, Kosovo still faces social, 

economic and political challenges as 
manifested by governing institutions, 
lack of job prospects and high 
unemployment rate of 30%, large
migration of citizens (especially youth) 
into the EU during 2015, poor
infrastructure and unreliable energy
supply. Noteworthy, 81% of Kosovo
population use the Internet every day 
and most Kosovo citizens (98%) possess 
a mobile phone, and close to half of them 
(43%) possesses internet subscription on 
their phone*.

Using technology to train young people 
on technical, programming, and other 
skills required for future jobs is proving to 
be one of the best ways to address both 
aspects of the challenge: high youth
unemployment and employers’ unmet 
talent needs.

Kutia, a Software Development company 
in Kosovo, provides market-aligned ICT 
and business skills development to youth 
and has partnered with Beetroot
Academy in Sweden.
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An interview with Merita Çeku
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But, what does Beetroot 
Academy actually do? 

Beetroot Academy is a Swedish-Ukrainian 
IT school operating since 2014, started in
Kosovo in 2020, and aims to contribute 
towards the ICT sector in Kosovo. 
We asked the regional Coordinator of 
Beetroot Academy in Kosovo, ms. Meri-
ta Çeku to help us understand what they 
do, how they do it and what their future 
goals entail.

Why Beetroot Academy?

Beetroot Academy has 21 locations in 
Sweden, Ukraine and Kosovo, with the 
main goal of the academy being helping 
youth to build a great career in IT and lay 
the groundwork for a better future. “We 
have established our company and our 
team is expanding while Beetroot Acade-
my Kosovo is becoming the newest con-
tributor to Kosovo’s digital economy and 
employment,” says Merita.
Beetroot Academy entity is a firm believ-
er that education and learning curricu-
lums should constantly be changing and 
adapting to the environment, especially 
in terms of focusing more on practical 
work to help youth understand the real 
demands of the job market. 

To put it simply, the goals of Beetroot 
Academy include:

     1. Offering specialized skills in IT  
     through professional training for
      different youth groups, Beetroot   

      Academy aims to contribute towards 
      improving economic opportunities 
      for youth and serve as a linking 
      bridge to the job market in Kosovo.

      2. Enhance competitiveness by 
      providing additional skills on IT and   
      soft skills for youth who will be more 
      competitive when applying for jobs.

      3. Increase employment
      opportunities and the digital
      economy in Kosovo, as well as   
      strengthen education skills among    
      youth through training.

Normally, we expect that every individual 
has a certain way they want to learn and 
be motivated so they can learn and put 
that knowledge into practice. The culture 
of the academy facilitates learning on an 
individual level, where its students in the 
end will be equipped with information 
about technological fields in general, and 
then proceed with details and expansion 
of that knowledge based on their
interest. The academy has an
international certified curriculum,
learning Management System (LMS) and 
certified trainers from the Beetroot
Academy Sweden.

When asked about the most fun and
interesting fact about the academy,
Merita highlighted the fact that classes 
are held in small groups of students to 
ensure quality learning and to facilitate 
communication and other cognitive and 
non-cognitive skills. But the friendly and 
fun atmosphere is always the best part.

TRUDO MAGAZINE l MARCH 202205 l EDUCATION05 l EDUCATION

             We want to help
people excel both independently 
and in a group. Our culture defines 
how we work and with whom we 
cooperate.  

This approach can be defined by a 
certain set of values and models that 
help us navigate in pursuit of our 
evolutionary purpose.

“ “
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Beetroot Academy &
Trudo join forces

Trudo and Beetroot Academy formed a 
partnership based on an internship
program which was launched by the 
Academy, where talented students who 
graduated in Junior IT courses were able 
to join a three-month long internship
program that provided real-life work and 
experience. 

Beetroot Academy designed this
program to be a mutually beneficial
partnership between each company that 
agreed to provide internship positions 
and all students who are awarded junior 

certificates signed by Beetroot Academy 
Sweden and the trainers. 

Trudo, being one of the partners of this 
initiative, provided Internship
opportunities for the participants, so they 
would understand in practice the
dynamics of a workflow. These interns 
carry out assignments relevant to their 
studies, experiences and their
professional profile, and are supervised 
by mentors and experts.

The mission of the Internship Program is 
to provide additional development skills 
to the best graduate students and offer 
job opportunities at companies.

Is Beetroot Academy open 
for other Partnerships?

Other local companies have shown
interest in the idea of practice-based 
learning, and it is expected that more 
co-operations and partnerships will be 
formed in the very near future. When 
asked about the importance of these 
partnerships, Merita from Beetroot
Academy believes that this is the best 
way for youth to be equipped with
additional skills on IT and be prepared for 
the market faster and easier.

The demand for quality developers is 
soaring. Since the beginning of the
pandemic, with the rise of digital, local 
and global markets are focusing on
providing opportunities for young people 
to develop the skills needed for the
future of work, boosting the talent
pipeline and employment overall.

Partnerships and collaborations between 
companies through internship programs 
and other scholarships for students are 
beneficial, not only for individuals and 
companies, but economies and markets 
at large. 

What is the most
important skill when 
working in the tech
sector for Beetroot
Academy staff?

Merita: When talking about the ICT and 
innovation ecosystem, it is worth noting 
that one of the most important
components is skills and talent
development. Having a plan and
structure in place to supply the market 
with much needed talent is crucial to the 
development of the sector going forward. 

As the self-awareness and passion for 
web designers, software engineers, web 
developers, project managers, back-end 
developers and similar profiles is
growing, institutions and key
stakeholders have to build and
implement strategies so that this talent 
is channeled properly and gains from the 
industry are maximized.

The ICT sector in Kosovo is surely
developing, and with the help and
interest of public institutes, private
sector entities and individuals, the
bridges to close all gaps in the market 
will hopefully soon be built strongly.  

*Statistics taken from “The Internet Penetration and Usage Study in Kosovo” - a joint research project between 
the Kosovo Association of Information and Communication Technology (STIKK) and Kantar Index Kosova. 
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06
PUTTING KOSOVO 

ON THE MAP  



DOKU.TECH- 
Putting 
Kosovo on 
the map
Isolation during the Covid-19
pandemic was inevitable, but the youth in 
Kosovo have been struggling with
isolation well before the pandemic. What 
many young people in Europe take for 
granted is denied to them. Kosovo is the 
only European country whose citizens 
need a visa to enter a Schengen country. 
Those who want to visit relatives abroad, 
attend a festival or consider spending a
semester abroad to study face a lengthy 
bureaucratic ordeal.

So much for the feeling of freedom. In
recent years the speed, flexibility and
affordability of rapidly evolving digital

technology has helped slowly shut the
digital divide between the haves an have-
nots and enabled millions of young people 
in developing countries to join the
digital world. A lot of the talented youth 
from Kosovo have been wrestling to find
opportunities to showcase their work
outside their borders. 
 
Technology has the potential to be a huge 
force for good, and organizers of DOKU.
TECH have been trying to achieve this 
through technology. This was one of their 
initial goals when they started it in 2014, as 
one of the first tech events in the country.
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An interview with Abetare Gojani
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DOKU.TECH: breaking
invisible barriers
for the youth

IPKO Foundation, along with the Share 
Foundation and DokuFest organized the 
very first edition of DOKU.TECH in
Prizren, in 2014. We decided to speak 
with Abetare Gojani from IPKO
Foundation, who is also the Executive 
Director of DOKU.TECH. She provided us 
with more information regarding their
activities, goals and plans of DOKU.TECH, 
and what their recent achievements have 
been.
 
The objective of DOKU.TECH Conference 
2014 was to challenge and explore the 
social implications of technological
innovations through its four main themes: 
Openness, Security, Community, and
Content. Consisting of speeches and
presentations which were held by
renowned speakers, workshops,
masterclasses and exhibitions.

 

How has DokuTech 
changed throughout the 
years?

Abetare: As IPKO Foundation has
continuously been a part of global
conferences and discussions, it has
witnessed the necessity of bringing the 
very same global discussions related to 
technology in Kosovo. Although these 
conferences take place in countries and 
cities that play a pivotal role in the global 
scale, the enthusiasm of the community 
in Kosovo has increased the Foundation’s 
belief that small countries and cities can 
be the central place where such
discussions occur. The same
philosophy has been shared by DOKU.
TECH renowned speakers, who also 
sought to have a positive impact on the 
bright minds of Kosovo through their
experience and success.in general. 

Throughout the years, DOKU.TECH has 
managed to grow from 300 people
attending, to an event with over 8000 
participants involved everyone from tech 
enthusiasts to gamers, artists, students, 
entrepreneurs, leaders, activists and so 
on.

Challenging social implications of
technological innovations in a
country where isolation and tradition 
raises questions can require a lot of work, 
work which has been tirelessly and
continuously been done by everyone
involved in the organization of the event 
and people which seemed to have 
interest in it. Because of that, DOKU.TECH 
constantly offered its audience
opportunities to network and create 
bonds with people in their respective 
fields, get ideas and feedback from
professionals and enthusiasts in
technology, but also other individuals 
with common interests.

Year by year, DOKU.TECH’s Program 
achieved global recognition and reach, in 
countries such as: Albania, Austria, Bosnia 
& Herzegovina, Bulgaria, Canada, Croatia, 
Denmark, Estonia, Finland, France,
Germany, Greece, Israel, Italy, Japan, 
Macedonia, Montenegro, Netherlands, 
Norway, Poland, Portugal, Serbia,
Slovenia, Spain, Sweden, Switzerland, 
Ukraine, United Kingdom and United 
States.

Has the pandemic
affected DOKU.TECH?

The pandemic might have had a negative 
effect on a large number of industries, but 
the tech industry only seemed to benefit 
because of it. Because of the pandemic, 
DOKU.TECH decided to switch all their 
events to a fully online conference during 
the editions in 2020 and 2021.

The online conference allowed DOKU.
TECH to reach a wider audience, which 
helped a lot of interested people access 
the conference even in the case of
geographical limitations. Speakers joined 
the conference in a virtual stage, and 
were featured on National TV,
broadcasted on platforms like Klan 
Kosova TV and RTV Dukagjini, and 
live streamed on the Facebook page 
of Kallxo.com. The online conference 
reached over 200 thousand views, and 
even though people are nostalgic over 
the atmosphere created during the
physical events of DOKU.TECH, interest 
from the audience has definitely
remained.

The 2020 Edition of DOKU.TECH was held 
online and it brought very exciting topics 
and speakers, one of them being Rob
Flaherty. He is the White House Director 
of Digital Strategy, who also was the
Digital Director for President Biden’s 2020
Campaign, and his inspiring story of
success gave the audience a lot of
insight about the Digital World of
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DOKU.TECH brought a very large 
community together with the aim 
of breaking the isolation of
thousands of young people in
Kosovo, with a passion inspired by 
technology and social change.
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                  Our intention when inviting speakers was
to always highlight that we are doing this event for 
the community, for socializing young Kosovars and 
for getting them into the international market and 
business in the simplest way possible. 
Easy access to information, to speakers we pick,
donors who support us and everyone else are few of 
many things that characterize DOKU.TECH.
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Marketing. Another speaker was Liviu 
Babitz, the co-founder of Cyborg Nest, 
the world’s leading company for creating 
sensory augmentation technology.

What are your future 
goals?

Abetare: “We will continue to contribute 
towards creating an environment where
technological innovation drives the just 
and sustainable social and economic
development of Kosovo.

Our mission remains to support the
development of future generations of 
leaders who use technology to
implement innovative solutions to local 
and national development challenges 
while enabling an environment where 

they can reach their full potential through 
an improved policy and institutional
context. Our activities center on effective 
strategies for ensuring young people can 
acquire the knowledge, skills, inspiration, 
and relationships they need for success.”

The pandemic has transformed our
daily lives and many aspects in
technology, but for a lot of
organizations like DOKU.TECH, the
pandemic has broadened its spectrum. 
The DOKU.TECH team has managed to
create solutions for any situation caused 
by the pandemic, think of more
innovative ways to reach interested
audiences with convenience, implement 
the usage of platforms like Zoom and 
Skype to ease the execution of projects 
and so on. 

“ “

 6160



07
INNOVATION IN 

THE JOB MARKET 
IN KOSOVO  



A      
Pixe lated 
World LEKË LEKË 

SAHATQIJASAHATQIJA

My name is Leke Sahatqija, and I am a 
video game developer from Prishtina, 
Kosovo. I started my career as a 
Telecommunications engineer, my first real 
adult job being a Software Performance 
engineer at Gemalto in Géménos, France, 
at the time the world’s biggest producer of 
SIM cards. However, game development 
was a passion I discovered during my
Telecom studies and had been crafting 
slowly in my free time between studies and 
work. 

When I was around 3-4 years old,
I discovered a floppy disc in a PC magazine 
which contained the first episode of Doom. 
Being very intrigued by the game’s artwork 
in said magazine, I rushed to my parents’ 
Windows 95 PC, slotted the floppy in and 
got hooked to Doom instantly. Up until it’s 
release video games had been restricted to 
simple 2D graphics, limited movement and 
at best local co-op. id Software’s release of 
Doom in 1993 changed everything in game 
development; 3D environments, vertical 
movement, online multiplayer and 
 

 importantly a complete removal of 
arbitrary metrics like score and lives,
enjoyment of the game itself being the 
goal rather than reaching meaningless 
numbers.

So, nearly 20 years later, while practicing 
my coding skills to prepare for university 
exams it occurred to me that these skills 
I wasworking on were the exact ones that 
were used to create the amazing
experiences I had with Doom and all the 
video games I had played since. So, I 
found an online tutorial and got to
making my first game; a 2D infinite runner 
that I could run on my old Android phone.

Eventually, after more experimentation 
(and better programming skills), together 
with a friend and through the inspiration 
of pizza and beer we set on making our 
first commercial video game, Pizzatales, 
a game heavily inspired by retro
shooters and action movies of the 90s, 
where the main character was a slice of 
pizza, armed to the teeth and seeking
revenge! After months of spending our 
free time working on it, we ended up with 
a fun, albeit flawed, game that netted us 
a grand total of 11 euros in sales!
A commercial success it was not, but I did 
discover I deeply enjoyed the process, 
and it was something I started
considering as a possible career.
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When I returned to Kosovo in 2017,
I discovered that the software industry in 
Prishtina had massively developed while 
I had been away. However, I couldn’t find 
a job in a field I was excited about, and 
especially nothing in game development 
itself. At that point the Indie space 
(independent game developers) had 
exploded worldwide due to a
considerable lowering of entry barriers 
both in tools like Unity and Unreal going 
free as well as Steam opening the market 
to everyone. Despite all that there wasn’t 
much of this “golden age” of indies
happening in Prishtina. So I decided to 
go my own way, started making small 
mobile games based on market trends, 
pitching them to publishers, and taking 
every opportunity I could find to lobby for 
the industry. Eventually I got a publishing 
deal with Voodoo, a giant in the casual 
mobile game space. I wasn’t making the 
kind of games I wanted to make, but I was 
making a living as a game developer, and 
I was happy enough with that for the time 
being.

In time I met another game developer 
and a dear friend, Agnesa Belegu, and 
that meeting gave us both a thought: 
there must be plenty of others like us, 
developing games professionally in our 
own little corners, with no knowledge of 
others. We set out to create an
environment for game developers to 
reach out to each other, learn from each 
other, and quite possibly end up working 
together. Turns out we were right, to a 
certain extent. During the 2018 edition of 

doku.tech, organized by Ipko Foundation, 
a game jam was held, which is
effectively a hackathon for game
development where participants are
given a theme and a short time frame to 
make a game from scratch. There we met 
other game devs, and figured we would 
organize our own game jams whenever 
we could and bring the community
together. So, we created the
KosovoGameDevelopers (KGD), then a 
social media group of game developers 
and over time, and with each passing 
game jam or workshop we organized, 
more and more people turned up, either 
game developers coming out from
 

 

“hiding” or new young developers
discovering that this is a viable career 
path right here in Kosovo. And through 
this community building the game
development industry here in Prishtina 
has grown considerably, from us two in 
2018 to a number of small but profitable 
companies in early 2022.

Currently, I am working as a freelancer in 
game development in Prishtina, working 
on projects from either local or
international companies. But also, still 
trying to make time to work on personal 
projects. Game development is a deeply

creative field and as such there is a need 
to create what one envisions is the best 
game. The beginning of the pandemic in 
2020 and the months of lockdowns we 
experienced were tough, but that time 
allowed me to uncover some gems that 
have since shaped the way I view the 
industry and my career. I started playing 
a game called “The Return of the Obra 
Dinn”, a detective’s tale with a striking art 
style, made by Lucas Pope. Yep, a single 
person ended up creating what I
personally would refer to as a 
masterpiece. Having been under the
impression that to create great games 
you need huge teams, this was a bit 
shocking to me. I ended up over-
analyzing every detail and reverse
engineering every design decision,
discovering a myriad of techniques on 
how to maximize development resources, 
bringing one’s development strengths to 
the forefront and minimizing weaknesses 
and missing resources. I strongly believe 
that games like this, and others such as 
Dusk or Deep Rock Galactic, provide a 
perfect template for us here in Kosovo 
to make an impact on the global scene 
making use of the unique resources that 
we have: our strong tech orientation, the 
vibrant youth and culture, and the unique 
experiences we can share with the world.

In the end video games are not just fun 
and entertainment, they’re a unique
medium for sharing experiences of all 
kinds, they’re a tool to learn, to develop 
information processing skills, as well as 
social skills with multiplayer games.
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Digital Station
- Sustainability 
and marketing

Digital Station is built on trust and a
profound love for the future of our planet. 
Our mission is to make sustainability a
desirable part of the mainstream
conversation. We use strategies and 
communications to imagine better
businesses, better marketing strategies, 
better brands and ultimately a better 
world. 

Since the Paris Agreement’s ratification
in 2016, it has become clear that the
changes we make prior to 2030 will have 
long-term and even permanent
consequences on the planet’s continued 
survival. 

Without aggressive carbon emissions
reductions over the next 10 years, we 
simply won’t achieve net zero in 2050 and 
might cause irreversible damage to our 
environment. Sustainable services and 

products are better for the future, better 
for business and ultimately consumers.

But how do we integrate 
sustainability into our
business model?

Every sustainable strategy or campaign 
needs to answer this question: what’s in it 
for the consumer? If the balance towards 
benefits isn’t strong enough, then you 
need to build in more benefits.
As marketers, we know how to analyze 
our audiences and get to the core of their 
needs using funnels.  If we can educate 
customers’ towards sustainability or tap 
into their passion for sustainability, we 
may be able to preserve the planet by 
compelling them to choose sustainable 
products or services over less
sustainable ones. If you are a marketer
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and you happen to be reading this, you 
already possess the skills to sell
sustainability and that might make you 
the most important person in the world.

Why marketers matter

It is no surprise that we make poor
decisions when we’re hungry and/or 
tired. Understanding the daily rhythms of 
your audience can ensure that we display 
the right message at the right time, and in 
this sense, we make sure the information 
we want to share is targeting the right 
person at the right time. 

When analyzing data of the audience, 
we can learn people’s circadian rhythms 
to make sure we target them at the most 
effective time and way possible. At least 
this is what we strive for. Most of the time.

The impact paradox

Our desire is to alter consumers’ long 
term behavior, and to do so we analyze a 
chunk of data from digital platforms and 
sources where and when we can
create the biggest impact. We are limited 
in terms of analyzing data from Kosovo, 
especially given the fact that we cannot 
filter through specific locations in
Kosovo and other demographic
differences. The first route to
influencing sustainable consumer
behaviors is through social influence. 
Consumers are often impacted by the 
presence, behaviors, and expectations of 
others, especially by bandwagon
phenomena.  

According to a study by a sustainable 
agency:

— Rational and functionality messages 
work best in the mornings or after lunch

 — Social benefits are valued at work, in 
stores and when bonding with family
— Emotional messages are all we can 
handle in the evenings. So at this time, 
these are the messages that will make 
the most difference in changing
behaviors. (Futerra, 2018)

Making Sustainability 
Resonate

As a company, we not only focus on 
changing behaviors and inspiring people 
to shift to a more sustainable lifestyle, 
but we also guide and consult our
clients to scale sustainably. One good 
practice that worked with us is A/B
testing to determine what content,
design and tactic works best. We believe 
we are still far from a sustainable
enlightenment in Kosovo, and what we 
want to do is work to understand the 
wants and needs of the market, along 
with the barriers and benefits to realizing 
behavioral change, and tailor their

strategies accordingly.

We need to determine ways in which 
people can become incentivized to use 
sustainable products and services, and 
market them using the most effective 
strategies. Communicating with the
audiences is extremely important,
therefore we compare rational and
emotional arguments when launching or 
promoting a campaign. 

Ultimately, the importance of using
sustainable marketing tactics is to help 
clients and brands position themselves 
as active figures in environmental
issues. Sustainable marketing isn’t simply 
a buzzword, it’s a dedication to reduce 
carbon emissions, improve prospects of 
the future, increase recyclable materials 
and so much more. Sustainable
marketing, when done authentically, 
brings consumers and companies
together toward shared goals and
success, both now and into the future. 

And
that’s 
ultimately
what
we are
all
about.

THREE THINGS TO REMEMBER

21 3
Offer consumers
more value from

sustainability

Build functional,
emotional and
social benefits

Timing matters
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08
LET’S HAVE FUN
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Can you solve this?

Across Down
5. Goto statement is also known as 
    which jump?
7. ____ variable maintain its value 
    even when it is called out of its 
    scope?
8. We cannot ____ variable in for 
     loop’s parameters
9. Can also be use to create constant
10. String values are store in which 
       arrays?

1.  ‘%lf’ is format specifier of which 
     data type?
2. While naming a variable no other 
     special character is allowed expect?
3. C is called a ____ language
4. What will force loop to start next 
     iteration?
6. This operator will always return   
     boolean value.

1

4

7

9

2

3

5

6

8

10

Source: ITVoyagers
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Facts
   and Figures
Google gets over 

3.5 
billion 
 searches daily.

According to big data stats,
cyber scams have gone

at the start of the pandemic.

up 
400%

Automated 
analytics are 
vital to big data.

In 2020 every 
person generated

1.7
megabytes
per second

 180 
zettabytes 
by 2025.

Data creation will 
grow to more than

 of businesses 
cite the need to manage 
unstructured data as a
problem for their 
business.

95% 

97.2% 
of organizations are investing in 
big data and AI.
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